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MODIFICATION NO. 4 
TO OHIO COMMUNITY SCHOOL CONTRACT 

BY and BETWEEN 
Educational Service Center of Lake Erie West (“Sponsor” or “ESCLEW”)  

AND  
Constellation Schools: Westpark Community Elementary (“Governing Authority” OR “School”) 

 

WHEREAS, the ESCLEW and the Governing Authority entered into an amended and restated 
Community School Contract (“Contract”) effective on July 1, 2012; and  

WHEREAS, the ESCLEW and the Governing Authority agree to the following modifications;  

NOW THEREFORE, the parties modify the Contract as follows: 

1. Article I, Section 1.7.  Add the following sub-paragraph:  

“Review the financial and enrollment records of the School at least once per month with the 
governing authority or fiscal officer and provide a written report regarding the review within ten 
days after the review.” 

The rest of Section 1.7 remains as originally written in the Contract.  

2. Article II, Section 2.1.  At the beginning, add the following sentence: “All Governing Authority 
members must be pre-approved by Sponsor.”  The rest of Section 2.1 remains as originally written in 
the Contract.  

3. Article II, Section 2.4.  At the end, add the following paragraphs:  

“The School and Sponsor agree and state that, pursuant to 20 U.S.C. 1232g, the Family 
Educational Rights and Privacy Act (FERPA) and 34 C.F.R. 99, the Sponsor is an authorized 
representative of a state educational authority and that the School is permitted to disclose to the 
Sponsor personally identifiable information from an education record of a student without 
parental consent (or student consent, where applicable) and that the Sponsor is authorized by 
federal, state, and local law to conduct audits, compliance evaluations, and enforcement activities 
of federal and state supported education programs.  Accordingly, the School agrees to grant to 
Sponsor’s employees full and complete access as defined hereinafter to “education records,” as 
defined by FERPA, and all documents, records, reports, databases, and other information made 
available to or maintained by the School or its agent(s) (including educational management 
companies) that are reportable to the Ohio Department of Education or its agencies or to the 
Ohio Auditor of State.  Such information shall include, but is not limited to, the School Options 
Enrollment System (SOES) and the Education Management Information System (EMIS).  “Full 
and complete access” shall include the ability to inspect and copy paper and electronic 
documents at the School.  The School or its agent(s) shall provide usernames and passwords 
where applicable to enable Sponsor to have remote self-service access, in read-only format.  
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The Sponsor agrees to comply with FERPA and the regulations promulgated thereunder.  The 
Sponsor warrants that it uses reasonable methods to limit Sponsor employee access to only those 
records in which it has legitimate educational interests and that, as required by law, the Sponsor 
will destroy the educational records when no longer needed for the purposes outlined in this 
Contract or otherwise needed under state or federal law or any applicable court order.” 

The rest of Section 2.4 remains as originally written in the Contract.  

4. Article III, Section 3.4.  Replace the first sentence with the following: “If the School applies for 
Priority 2 E-Rate funding or if it is otherwise required by law, the School must have a state-approved 
technology plan and complete any necessary filing procedures on or before the applicable 
deadlines.”  The rest of Section 3.4 remains as originally written in the Contract.  

5. Article IV, Section 4.1.  In the first paragraph, add sections 3301.948, 3313.6020, 3313.7112, and 
3313.89, and remove chapters 3307 and 3309.  In the second paragraph, add sections 2921.43 and 
2921.44.  The rest of Section 4.1 remains as originally written in the Contract.  

6. Article VI, Section 6.4.  Add the following sentence: “The School must submit a calendar of 
assessments to Sponsor prior to the start of each academic year.”  The rest of Section 6.4 remains as 
originally written in the Contract.  

7. Article VI, Section 6.13.  Add the following sentence: “The School must keep attendance records 
and requirements for non-classroom-based learning opportunities.”  The rest of Section 6.13 remains 
as originally written in the Contract.  

8. Article VII, Section 7.2.  Add the following subparagraph: “the number and percentage of students 
on IEPs, the number of those students on home instruction per the IEP, and any associated children’s 
residential center (CRC).”  The rest of Section 7.2 remains as originally written in the Contract.  

9. Article VIII, Section 8.1.  Replace the final sentence with the following: “The School shall maintain 
a roster and meeting dates for the Local Professional Development Committee (LPDC) and Teacher-
Based Teams (TBTs), and the laws and rules governing LPDC and TBTs must be implemented by 
the School.”  The rest of Section 8.1 remains as originally written in the Contract.  

10. Article VIII, Section 8.3.  At the end, add the following sentence: “To the extent required or 
allowed by state or federal law, the School shall comply with chapters 3307 and 3309 of the Ohio 
Revised Code.”  The rest of Section 8.3 remains as originally written in the Contract.  

11. Article VIII, Section 8.4.  Replace the second and third sentences with the following: “The 
Governing Authority hereby appoints the Sponsor as a representative pursuant to R.C. 3319.39(D), 
for purposes of receiving and reviewing the results of criminal background checks performed under 
R.C. 3319.39(A)(1) for employees working at the School and authorizes its agents to communicate 
this information directly to the Sponsor.”  The rest of Section 8.4 remains as originally written in the 
Contract.   

  





ATTACHMENT 6.3 

EDUCATIONAL CURRICULUM 

 
1. Curriculum Plan 

a. Focus, mission, philosophy, goals, and objectives of curriculum 

b. Characteristics of the students the School expects to attract, including ages and grades of 

students 

c. Description of curriculum 

d. Instructional delivery methods used 

e. Educational program for each grade served 

f. Evidence/research of viability of curriculum 

g. Description of how curriculum aligns with Ohio Content Standards 

2. Description of classroom-based and non-classroom-based learning opportunities and explanation of 

how the learning opportunity ties into curriculum and mission 

a. Classroom-based 

i. Description 

ii. Format(s) 

b. Non-classroom-based, including (if applicable): 

i. Blended Learning 

ii. Credit Flex or College Credit Plus 

iii. Field Trips with academic enhancement component 

iv. Tutoring 

v. Post-secondary enrollment 

vi. Career 

vii. Learning on contingency days or while a student is suspended/expelled 

viii. Internet or independent study 

ix. Other 

 
NOTE:  Learning opportunities are classroom-based or non-classroom-based supervised instructional 

and educational activities that are defined in the School’s contract and are: 

a. Provided by or supervised by a licensed teacher; 

b. Goal-oriented; and 

c. Certified by a licensed teacher as meeting the criteria established for completing the learning 

opportunity” (OAC 3301-102-02) 



6.3  Educational Curriculum 
 

Curriculum Plan 
 

Focus, Mission, Philosophy, Goals, and Objectives of Curriculum 
 

Constellation Schools: Westpark Community Elementary will maintain high student learning expectations and will 

employ teachers who are highly qualified in their teaching field as identified by the Ohio Department of Education. 

Mission 

Constellation Schools: Westpark Community Elementary provides every child an opportunity to obtain an excellent 

education built on a foundation of character education for life long success. 

Vision 

Constellation Schools will create an exceptional learning community characterized by high expectations and academic 

excellence. 

Our  students will  be  actively  engaged  life-long  global  learners  and  be  responsible,  compassionate  involved  world 

citizens. 

Our families will support their children and school as important, welcomed members of our diverse learning community. 

Our teachers will be inspiring, compassionate and committed to the success of every student. 

Our leaders will provide superior service, resources, and support to engage the community and ensure the success of 

every student. 

Our Board of Directors will guide our school in creating a culture of excellence that ensures the success of every student. 

Values 

We believe all children deserve an exceptional education in a safe, caring, nurturing environment. 

We will create a student focused community of global learners where children excel, are responsible, ethical world 

citizens, prepared for success in career, college and life. 

Measurable SMART Goals 
 

1. A minimum of 80% of all students in grades (1-4) will increase their oral reading fluency score as demonstrated by 
the fall, winter, and spring AIMSWEB Oral Reading Fluency benchmark assessment. 

2. A minimum of 80% of all students in grades (1-4) will increase their Math Computation skills as demonstrated by the 
fall, winter, and spring AIMSWEB Math Computation benchmark assessment. 

3. One Hundred Percent of all teachers will align their lessons to the Ohio’s Next Generation of Learning Standards in 
science and social studies in order to adequately prepare students for the upcoming AIR assessments. 

4. One hundred percent of all teachers will align their lessons to the Common Core Math and ELA Standards in order to 
adequately prepare students for the upcoming AIR assessments. 

5. Students must demonstrate success of the State Board Physical Education Standards, as demonstrated by 100% of 
required students completing the Ohio Physical Education Assessment per grade level. 

6. A minimum of 80% of all students (K-4) will meet their music Student Growth Measure, as demonstrated by SLO 
results. 

7. One hundred percent of all teachers will integrate technology into their lessons and will prepare students for the 
advancing technological society. 



Characteristics of the Students 
 

Enrollment Plan 
 

Grades 
2015-16 2016-17 2017-18 2018-19 2019-20 

Number of Students 
Kindergarten 72   72 72 72 72 

1st Grade 72 72 72 72 72 

2nd Grade 72 72 72 72 72 

3rd Grade 72 72 72 72 72 

4th Grade 72 72 72 72 72 

5th Grade      

6th Grade      

7th Grade      

8th Grade      

9th Grade      

10th Grade      

11th Grade      

12th Grade      

Total Enrollment 360 360 360 360 360 
Classes Per 
Grade 

3 3 3 3 3 

Number of 
Students Per 
Class* 

 
22-24: 1 

 
22-24: 1 

 
22-24: 1 

 
22-24: 1 

 
22-24: 1 

*No classroom can exceed a ratio of (24) students to every (1) regular classroom teacher. 
 

Constellation Schools: Westpark Community Elementary will keep enrollment to 3 classrooms per grade level with a 

student enrollment of up to 24 students in each classroom for a total of no more than 72 students per grade level. 

Constellation Schools: Westpark Community Elementary will continue to enroll students in Kindergarten to Grade 4. 

 
In order to maintain consistent maximum enrollment, Constellation Schools: Westpark Community Elementary will 

execute marketing strategies that increase awareness of our school and partner with community agencies to provide 

services and identify potential families and children for enrollment. 

 
 

English Language Learners 
 

To the extent students do have limited English proficiency, the nature of the overall academic program and small class 

sizes will be conducive to meeting the needs of these students. Teachers are expected to meet the individual need of 

every child, and a child with limited English would present no exceptional circumstance to this requirement. Additional 

services will be made available to students if the classroom teacher believes the child will benefit from such services and 

the teacher is not equipped to provide the assistance necessary. 
 

Low Performing Learners 
 

Constellation Schools: Westpark Community Elementary will utilize the Response to Intervention process to identify low 

performing students. Students identified as low performing students in any given area will be provided with a research- 

based intervention to address their specific need. Students will be progress monitored in their area of need biweekly to 

measure growth and to determine next steps as outlined in our Response to Intervention. 



Constellation Schools: Westpark Community Elementary is a school-wide Title One school. Each year, a needs 

assessment will be conducted to determine areas of weakness and a plan to target these areas will be developed. All 

Title One teachers are highly qualified in their area of instruction through the Ohio Department of Education. 

Intervention services will be provided to low performing students based on need. Constellation Schools: Westpark 

Community Elementary will use both push in and pull out method of intervention. 

Description of Curriculum 
 

Constellation Schools: Westpark Community Elementary will use a competency-based educational program which is 
aligned with the State of Ohio’s New Learning Standards in Social Studies and Science and Common Core for ELA and 
Math. These standards will ensure that all students are prepared for the state-mandated tests and all other achievement 
tests that the state has implemented. The curriculum will be sequentially developed for grades Kindergarten through 
4th grade, with emphasis placed on mastery at grade level and special intervention for at risk students. The curriculum 
will include the following content areas: 

 Language Arts 
 Math 

 Science 

 Social Studies, including Citizenship 

 The Arts 

 Physical Education/Health & Safety 
 Technology 

 
In addition, Constellation Schools: Westpark Community Elementary will integrate Character Education throughout its 

curriculum. The school’s character education component is constantly monitored, evaluated and upgraded to ensure 

students are exposed to the most comprehensive program possible. Copies of the most current character education 

materials are available at the school or upon request. 

Technology and computers play a significant part in the lives of children today, therefore, Constellation Schools: 
Westpark Community Elementary has adopted a comprehensive Computer/Technology Education Curriculum, which is 
constantly monitored, evaluated and improved. A copy of the most current Technology Curriculum is available for 
review at the school or upon request. 

Constellation Schools: Westpark Community Elementary has a curriculum map for all subject areas. Each map is aligned 
to the appropriate standards and curriculum resource. Recommendations for activities and assessments that support 
each standard are included on the curriculum maps. The maps were created with input from all teachers. The 
curriculum committee meets regularly to review materials and texts and makes recommendations for revisions based on 
staff feedback. The curriculum maps are available for review at the school or upon request. 

 
 

ELA – Constellation Schools: Westpark Community Elementary has adopted Harcourt Trophies for Tier I instruction in 
grades K to 4. The Harcourt Trophies intervention kits for grades K to 4 will be used for Tier 2 and Tier 3 intervention 
and remediation. 

 

Math- McGraw Hill My Math series is used for Tier I instruction in Math for grades K to 4. IXL, FASTT Math, and Think 

through Math are all computer intervention programs for Tier 2 and Tier 3 interventions. 

 

Social Studies - Houghton Mifflin Harcourt Social Studies series is used for all instruction of Social Studies. 
 

Science – McMillan/McGraw Hill: A Closer Look Series is used for all Science instruction in Grades K-4. 
 

Physical Education/Health – SPARK curriculum is adopted for use in physical education instruction. Fitnessgram is used 

as the fitness measures for the State of Ohio wellness measures. McGraw Hill Health curriculum is used for grades K to 4. 



Research-based Intervention Curriculum: 
 

 Think Through Math 

 Earobics 

 FASTT Math 

 Reading A to Z 

 IXL Math 

 Small Group Guided Reading 

 Small Group Guided Math 
 

Constellation Schools: Westpark Community Elementary selected the above curriculum based on its alignment to the 

Common Core and Ohio’s New Learning Standards in Science and Social Studies. A Curriculum committee has met with 

representatives from curriculum vendors and has evaluated each curriculum based on its alignment to standards and 

research-based outcomes. 

 

Constellation Schools: Westpark Community Elementary will utilize the common Core and Ohio’s New Learning 
Standards to provide differentiated instruction to students and to meet the students at their levels. Ohio Academic 
Standards – Extended will be used to provide access to all curriculum areas through modifications of grade-level content 
standards that have been identified as having a disability when applicable. 

 

Constellation Schools: Westpark Community Elementary works with the E d u c a t i o n  D i r e c t o r ,  Curriculum 
Manager and Curriculum Committee to evaluate, review, and revise the curriculum to ensure alignment to 
Common Core and Ohio’s New Learning Standards. 

 

Constellation Schools: Westpark Community Elementary’s process for selecting new curriculum resources is based on 
teacher input. Each request for new curriculum will be evaluated and considered by the Education Director, 
Curriculum Manager, and Curriculum Committee to identify need, research-based outcomes, and alignment to the 
Common Core and Ohio’s New Learning Standards. 

 

Constellation Schools: Westpark Community Elementary will evaluate whether the curriculum is successfully 
implemented and effective for all students with the assistance of the Education Director, Curriculum Manager, 
Curriculum Committee, building principal, and instructional coach. Student Data and teacher feedback will be used as 
determination of specific curriculum strengths and weaknesses. 

 

Instructional Delivery Methods 
 

Constellation Schools: Westpark Community Elementary will employ a variety of instructional methods to ensure that 

the individual educational needs of all students are met, to maintain student interest, and to challenge all students to 

strive for academic excellence. Teaching students skills in each curriculum area will be accomplished in single or multi- 

grade classrooms through the following instructional techniques: 

 self-contained classrooms 

 small and large group instruction 
 multi-age classrooms and/or flexible groupings 

 grouping by subject interest 

 ability grouping 

 individualized instruction 

 computer-based and/or assisted instruction 
 cooperative learning 

 distance learning 

 independent study 

 Direct Instruction 



 field trips, guest speakers and special presentations 

 volunteer and real life experiences 

 departmentalization 

 interdisciplinary teaming 

 multi-media instruction 

 a certificated teacher in each classroom, supplemented by aides, and specialty teachers where necessary 
and appropriate 
 

Educational Program for Each Grade Served 
 

Constellation Schools: Westpark Community Elementary has a curriculum map for all subject areas. Each map is aligned 
to the appropriate standards and curriculum resource. Recommendations for activities and assessments that support 
each standard are included on the curriculum maps. The maps were created with input from all teachers. The 
curriculum committee meets regularly to review materials and texts and makes recommendations for revisions based on 
staff feedback. The curriculum maps are available for review at the school or upon request. 

 
Evidence/Research of Viability of Curriculum 
Constellation Schools: Westpark Community Elementary selected the all  curriculum based on its alignment to the 

Common Core and Ohio’s New Learning Standards in Science and Social Studies. A Curriculum committee has met with 

representatives from curriculum vendors and has evaluated each curriculum based on its alignment to standards and 

research-based outcomes. 

 

Classroom Based and Non Classroom Based 

Classroom Based 

Description 
 

All students will follow a weekly schedule consisting of classroom based learning in math, science, social studies, 

English/language arts, music, art, physical education, technology, and character education. Several times a year, 

students will be able to participate in special programs including Science Fair, Spelling Bee, holiday music programs, 

plays, and the Constellation Art & Music Show. Field Trips and guest speakers will be offered based on alignment to the 

Common Core and Ohio’s New Learning Standards. 

Formats 

All activities are aligned to the content standards and relevance must be documented prior to approval and 

participation. 

Constellation Schools: Westpark Community Elementary’s BLT works with the TBT to select new learning opportunities. 

All students follow the weekly schedule including all classroom and non-classroom learning opportunities. To measure 

effectiveness of these opportunities, a variety of assessments are used, as described in the Assessment Plan. 

Non-classroom Based 
 

Blended Learning – Students in grades Kindergarten through fourth will be instructed using a one to one technology 

model that incorporates blended learning instructional strategies. 

 

Several times a year, students will be able to participate in special programs including Spelling Bee, winter and spring 

music programs, plays, and the Constellation Art & Music Show. Field Trips and guest speakers will be offered based on 

alignment to the Common Core and Ohio’s New Learning Standards. 



Tutoring will be implemented based on student needs.  Instruction will align with common core standards and work to 

remediate and/or enrich student achievement. 

Post-secondary and career planning are not applicable to the elementary setting. 

Student Suspension/Expulsion Learning is aligned to our student suspension and expulsion board policy. 

Internet or Independent Study is not applicable at this time. 



 

 

ATTACHMENT 11.6 

PERFORMANCE ACCOUNTABILITY FRAMEWORK 

 
The community school sponsor is responsible to provide oversight and technical assistance to the community 

schools that it sponsors. This attachment describes a comprehensive performance accountability and compliance 

monitoring system, and it provides the information that will be used in making rigorous and standards-based 

renewal, revocation, and intervention decisions. At the core of these decisions, the Educational Service Center of 

Lake Erie West (ESCLEW) considers the well-being and interests of the students served by the community 

school.   

 

This attachment includes (a) the framework by which ESCLEW will assess the performance of the school, (b) the 

interventions and technical assistance that ESCLEW may utilize, and (c) the academic and non-academic 

performance goals of the school.   

 

A.  Performance Assessment 
The performance assessment details many items that the Sponsor will review in its oversight of the school as part 

of its normal oversight or through a high stakes review.  The Sponsor will conduct a high stakes review of the 

school upon renewal or every five years, whichever is sooner, and at any other point that the Sponsor deems 

appropriate, at its discretion. If an issue arises or is discovered, the Sponsor will utilize targeted intervention(s) 

listed in this attachment under section B, including any technical assistance necessary to assist the school.  

 

Overview – Areas of Assessment 

 Mission and Vision Statements 

 Governance 

 Fiscal or Financial Matters 

 Operations, Recordkeeping, Reporting, and Data 

 Special Education and Other Diverse Learning Needs 

 Academics 

 

Mission and Vision Statements 

 Clear and specific mission statement  

 Relevant and compelling vision statement  

 Evidence of progress in meeting mission and vision  

 Evidence of mission-driven decision-making in policies, curriculum, and programming  

 

Governance 

 Effective governance and management structure 

 Oversight of school management and evaluation of management team 

 Maintenance of corporate status: good standing certificate, timely filing of statement of continued 

existence, adherence to Code of Regulations, maintenance of corporate record-keeping, proper corporate 

signatures 

 Maintenance of Federal tax-exempt status: timely filing of Form 990s, IRS conflict of interest adherence, 

no evidence of violation of Internal Revenue Code Section 501(c)(3) 

 Compliance with contractual terms: governance trainings, updated governing authority roster, conflict of 

interest policies 

 Disclosure of conflicts, signing of conflict of interest policy, and abstentions in minutes 

 Compliance with Open Meetings law, including sufficient minutes 

 Balance of educational and financial reporting at meetings 

 Informed decision-making and operational transparency 

 Any other area of operations, compliance or performance of the Contract 

 



 

 

Fiscal or Financial Matters 

 Timely submission of financial documentation to Sponsor, including:  

o Balance sheet – statement of financial position 

o Income statement – statement of activities 

o Monthly budget to actual, including all revenue sources 

o Monthly separated grants reporting 

o Monthly enrollment reports 

 Red flag financial concerns: significant changes in enrollment, significant changes in policy environment, 

loss of a particular revenue stream, facility changes, significant turnover in leadership 

 Timely payment on all loans/debts 

 Financial audit, including timely follow-up on findings and/or material non-compliance 

 Solid business plan and clear evidence of capacity to carry out plan 

 Sound management and competence in understanding of proper use of public funds 

 Grounded in professional standards for sound financial operations and sustainability 

 Consistency of financial reporting at governing authority meetings 

 Other finance related compliance reports 

 

Operations, Record-Keeping, Reporting, and Data 

 Fair treatment, non-selective, and non-discriminatory access in admissions 

 Fair and consistent treatment in discipline, with a focus on positive behavioral intervention supports 

 Timely and accurate reporting to state data systems  

 Appropriate attendance record-keeping and addressing excessive flagging 

 Timely response to sponsor requests on interventions and routine compliance follow-ups 

 Compliance with public records law, including trained public records officer 

 Annual report with clear and accurate performance data 

 

Special Education and Other Diverse Learning Needs 

 Appropriate services for all students 

 Appropriate access, education, support services and outcomes for students with special education and 

other diverse learning needs, including English language learners, migrant, and homeless students 

 Compliance with policies and procedures for identification, evaluation, and referral of students with 

disabilities under IDEA and Section 504 

 Compliance with all state and federal timelines and reporting requirements  

 Proper due process notifications 

 Appropriate discipline administration and discipline training for staff, including restraint, seclusion, and 

positive behavioral intervention supports 

 

If the school has a majority of students with special needs, the School is expected to provide a learning 

environment that accomplishes the goals of these students in a manner superior to others.  The Sponsor expects to 

see evidence of success for the special education population that exceeds progress in other environments, with 

methods that are innovative and effective in order to produce such success.  

 

Academics 

The School should be prepared to assess every measure listed below, and every component of every measure by 

data, in order to enhance targeted assistance. The School understands that, every year, additional measures and 

components will be added and graded and that an overall grade will be calculated starting in Fiscal Year 2015.  

 Graduation Rate measures the percentage of students who entered in 9
th
 grade and graduated 4 and 5 

years later. Currently, Graduation Rate has a 4 year component (anything below an 84% will require 

targeted assistance) and a five year component (anything below an 85% will require targeted assistance). 

 K-3 Literacy measures the improvement in reading for grades K-3. Currently, K-3 Literacy Improvement 

has one component, but may have more components in the future.  



 

 

 Prepared for Success measures whether graduates are prepared for college or a career. Prepared for 

Success currently has one component, and it consists of College Admission Tests, Dual Enrollment, 

Industry Credentials, Honors Diplomas, and Advanced Placement and International Baccalaureate 

components.   

 Achievement measures “absolute achievement.” Achievement consists of the Performance Index 

(anything below a 70% will require targeted assistance). This assesses the achievement of every student 

(not just which students are proficient) and points are received for each level. The Achievement measure 

also consists of the Performance Indicators. The indicators show how many students have a proficient 

level of knowledge. Schools need to have 80% of their students reach proficient in order to meet an 

indicator. The indicators combine to show a letter grade and that letter grade must be a C, or 70% or 

more, to avoid targeted assistance. 

 Progress represents the average annual level of improvement of each student. Its components consist of 

Value Added Overall, Gifted Students, Progress within the Lowest 20%, and Students with Disabilities 

(all must be greater than or equal to a -1 value added gain index in order to avoid targeted assistance). 

 Gap Closing measures the narrowing of gaps in reading and math among subgroups of socio-economic, 

racial, ethnic, or disability. It is also called Annual Measurable Objectives (AMOs) (anything below a 

70% will require targeted assistance).  

 Other Measures of Academic Success, including:  

o Other assessments conducted by school (NWEA, etc.) 

o Ohio Improvement Process 

o Assessments and interventions required by Third Grade Reading Guarantee 

o Incorporation of Common Core analytic understanding 

o Mission-specific performance measures of academic success 

o Comparison of student performance data with data of the home district building to which students 

would otherwise be assigned (suggested, and required upon request) 

o Post-secondary readiness, if applicable 

 

B.  Technical Assistance, Interventions, and Statutory Consequences 
The technical assistance and interventions listed below provide guidance and notice for the types of intervention 

that the Sponsor may take if the School fails to perform satisfactorily in the areas reviewed as through the 

performance assessment framework or if the School does not meet its contract goals.  The Sponsor will make 

attempts to both streamline and customize interventions based on the School’s operational structure and mission. 

The interventions may occur as part of a Corrective Action Plan or independently.  

 

Many of the interventions listed below require the Sponsor to provide technical assistance.  The Sponsor has 

attempted to limit financial cost to the School for other interventions in which the School must pay for the 

intervention.  The School should budget for a certain amount of expense due to required performance 

interventions, programs to collect data, and staff to assess and analyze performance data, as well as increased staff 

for tutoring or cure of deficiencies. All interventions will require follow-up, proof of cure, and adherence to cure. 

Typical interventions, remedies, or cures imposed by Sponsor may be, but are not limited to the following:  

 

Mission and Vision Statements Interventions 

 Sponsor technical assistance in reaching the mission of the School and to assess the ability of the School 

to realize its mission, which may include aspects of culture, parent satisfaction, or other visions stated by 

the School in its Contract, curriculum, or programming 

 Sponsor assessment of leadership with the Board or the administration and mutual plan to correct 

weaknesses in meeting mission 

 Outside coaching or training, research, observations, or remedies to meet stated goals, at School’s cost. 

 Leadership training in area of desired goals and why they are not being reached or how to reach them 

more effectively, at School’s cost 

 Other tailored interventions based on the specific circumstances 

 



 

 

Governance Interventions 

 Sponsor technical assistance 

 Targeted technical assistance in procedure, minutes, motions, notices, or similar governance matters 

 Workout session held by Sponsor 

 Recommendations of Sponsor to be followed by Board as to dysfunctions and options for resolving them 

 Review and required changes of Code of Regulation, governance policies, or other rules or practices 

affecting governance 

 Clear guidance written into policy and adherence to guidance, as to roles and responsibilities  

 Required replacement of absenteeism or members hampering business or quorum 

 Required agreement of Board to dismiss board member or officer violating policy, law, procedure, rules, 

the Code, or other customary good governance precepts 

 Training using trainer suggested by or acceptable to Sponsor, at School’s cost 

 Other tailored interventions based on the specific circumstances 

 

Fiscal or Financial Matters Interventions 

 Sponsor technical assistance 

 Enhanced and more accurate financial reports required, such as additional financial documentation, debt- 

to- asset ratios, cash flow analyses, requirements of debt to service coverage ratios, enrollment variances 

and withdrawal frequencies, requirements of minimum unrestricted cash, and increased transparency 

enhancements for analytical purposes 

 Compliance plans for recurring or material findings 

 Contingency plans addressing potential funding shortfalls or other disruptive events 

 Finance committee or finance expert on the board 

 Pre-audit exercise with qualified Treasurer consultant, at the School’s cost. 

 Independent training, at the School’s cost  

 Other tailored interventions based on the specific circumstances 

 

Special Education and Other Diverse Learning Needs Interventions 

 Sponsor technical assistance, including but not limited to Sponsor audit of files 

 Legal review of practices and procedures targeted to issues discovered, at School’s cost 

 State audit of files and State training, at School’s cost (if any cost required) 

 Training, at the School’s cost 

 Independent Audit, at the School’s cost  

 Other tailored interventions based on the specific circumstances 

 

Academic Interventions 

 Corrective Action Plan 

 Sponsor technical assistance  

 Targeted assistance by the Sponsor as defined below 

 Face to face meetings and increased reporting to Sponsor on progress 

 Checklists, plans to cure, and periodic data reporting 

 Revisions to the Ohio Improvement Plan 

 Required academic or professional assistance 

 Parent Engagement to support students in academics, attendance, and curriculum 

 Curriculum Mapping 

 Study of Ohio’s New Learning Standards and or the Next Generation of Assessments in Ohio 

 OTES and OPES evaluations of staff 

 Required training on the Ohio report card indicators or components 

 Targeted coaching, at the School’s cost  

 Targeted tutoring before or after school and/or weekends, at the School’s cost 



 

 

 

Corrective Action Plans and Targeted Intervention 
Designation on the Ohio Local Report Card of a D or F in any measure, or any relative weakness in a component 

or measure, will require targeted intervention. The first step of that intervention will be the School’s submission 

of all data which make up the measure, or components of that measure, and which components have caused the 

grade of a D or F. The School must list each component with all proof of accurate data to support it, and the 

School must report quarterly on academic data for measures and components identified as weaknesses. 

 

ESCLEW may require the School to develop a Corrective Action Plan (CAP) if the School fails to meet contract 

goals under section C of this Attachment, has historically low achievement in any area or measure, or if there is 

sudden negative changes in any area or measure.  ESCLEW will work with the School in developing the CAP and 

will utilize other appropriate entities or resources, as it deems necessary.  

 

All academic interventions outlined in the CAP will require a thorough understanding of  weaknesses, based on 

data derived from assessment tools selected in conjunction with the Sponsor, a thorough understanding of in 

which measure and which component within a measure the weakness occurs, and a targeted plan to cure that  

particular weakness or those weaknesses.  

 

Once the CAP is in place, it will be monitored monthly by the Sponsor to assess the School’s progress toward 

meeting the goals. Should the School fail to make adequate or appropriate progress, the plan may be re-evaluated 

and changed, with either additional interventions or supplements to the existing interventions.   

 

Renewal and Non-Renewal 
A non-renewal may occur in accordance with any cause allowed by Chapter 3314 of the Ohio Revised Code 

(ORC) or the Contract.  In making renewal decisions, the Sponsor will consider the school’s academic 

performance and progress, as well as the non-academic areas listed within the Performance Accountability 

Framework, in conjunction with the information provided with the school’s renewal application.  Failure to meet 

contract goals or failure to appropriately address required interventions or corrective action may result in non-

renewal or in a shortened contract term.  

 

Currently, schools in which a majority of the enrolled students are children with disabilities receiving special 

education and related services are exempt from statutory closure on the basis of academic performance.  However, 

the Sponsor may non-renew or progress toward termination for a special education status school if the school fails 

to meet its academic goals. 

 

Comments on Statutory Consequences 
Probation, which may lead to suspension, may be used for any cause allowed by the ORC, including but not 

limited to: 

 Untimely submissions or lack of cooperation in submissions required by the State or the Sponsor for two 

or more times per year, or for over five business days 

 Lack of compliance with laws or the Contract 

 Failure to achieve academic goals, as listed in the Performance Accountability Framework 

 Any fiscal matter of any level of risk 

 Governance, administrative, or minor financial issues that can be adequately corrected by a Plan to Cure 

acceptable to Sponsor 

 Potential or actual ethics or conflicts violations 

 

Suspension, which may lead to termination, is more likely to be used for matters such as, but not limited to: 

 Health or safety matters  

 Consistent failure to achieve academic goals, despite corrective action plans and technical assistance  

  Money owed to the State or its agencies, vendors, or the Sponsor that is delinquent, overextended, or 

may or does render insolvency 



 

 

 Inability to make payroll 

 Undisclosed debt or obligations 

 Lack of accuracy in or misrepresentation, cheating, or fraud in any reporting figures, data, or testing 

results that is not corrected within timeframes allowed by law or which create financial, reputational, 

governance or academic risk 

 Other matters of noncompliance, the magnitude or risk of which may be assessed by Sponsor as good 

cause or allowed by the Code 

 Uncorrected  or actual ethics or conflict violations 

 Inability to meet, or lack of progress in meeting, the terms of the Contract, the laws, rules, regulations or 

requirements, or the reasonable requests of Sponsor geared to correct deficiencies as cited in a probation 

notice or corresponding corrective action plan 

 

Termination of the Contract will occur if the School fails to develop a corrective action plan or fails to comply 

with or remedy the problems cited in the corrective action plan developed with the Sponsor as part of a 

suspension.  

 

Permanent closure under ORC 3314.35 or 3314.351 will occur under the following circumstances:  

 For schools with grades no higher than 3, for two of the past three years, the school has either been in 

academic emergency, received an F in improving literacy in grades K-3, or received an overall F.  

 For schools with grades 4-8, but no higher than 9, for two of the past three years, the school has either 

been in academic emergency and not met value-added growth, received an F for the performance index 

score and an F for value-added progress, or received an overall F and an F for value-added progress.  

 For schools with grades 10-12 that are not drop-out recovery schools, for two of the past three years, the 

school has either been in academic emergency, received an F for the performance index score and not met 

AMOs, or has received an overall F and an F for value-added progress 

 For drop-out recovery and prevention program schools, for two of the past three years and beginning on 

July 1, 2014, the school received a designation of “does not meet standards.” 

 
 

C.  School-Specific Performance Goals and Measures 
This section of Attachment 11.6 provides school-specific academic and non-academic goals and performance 

measures.  Goals must be specific, targeted, measurable, and rigorous. The goals must include a level or rate of 

increase, and they must include subgroup targets. Goals should be aligned with any relevant goals stated in the 

OIP, School Improvement process, or with existing SMART goals. The School’s Comparison goal must compare 

the school’s student performance to the state, schools serving similar populations, and/or schools in the same 

geographical area. The school may also include a mission-specific academic goal.  

 

The school recognizes that these goals may be revised if the make-up of the school significantly changes or if the 

standards by which the school is judged by the state change.  Schools should include goals for each year of the 

contract or up to five years. If a school has a contract length of longer than five years, a high-stakes review and 

goal evaluation will be performed after five years, and the school recognizes that it will re-assess goals at that 

time, if not sooner.  



Academic Performance Goals 
Performance 
Area Metrics Goal(s) 

Achievement 

Proficiency Level Indicators: 
Percentage of students scoring  
at or above proficient, by grade 
and subject; Local Report Card 
grade, percent, and number of 
indicators met 

From 2013-2018 Westpark Elementary will 
continue to maintain or increase our high level of 
student proficiency at each subject level, and 
maintain the 100% passage of indicators met on 
an annual basis. 

Performance Index:  
Local Report Card grade, score, 
and/or percent increase from 
previous year 

From 2013-2018 Westpark Elementary will 
continue to   increase our level of performance 
index rating by 2% each year until achieving a 
Grade of A. 
Performance Index 86.4% Grade B.  
Indicators Met 100% 

Progress  
Local Report Card grade and 
value-added progress scores, by 
subgroup, grade, and subject 

From 2013-2018 Westpark Elementary will 
continue to maintain our high level of value added 
progress scores while increasing our students 
with disabilities and lowest 20% in achievement 
by 2% a year until achieving a rating of A. 
Grade A 
Lowest 20% in achievement Grade B 

Gap Closing 

Local Report Card Annual 
Measurable Objectives grade 
and percentages, by subgroup 
and subject 

From 2013-2018 Westpark Elementary will 
continue to maintain our high level of annual 
measurable objectives for Gap Closing. 
100% Achieved 
Grade of A   

Graduation Rate  N/A 

K-3 Literacy 
Improvement 

Local Report Card grade, 
percentage of students 
achieving or exceeding targeted 
gains, 3rd grade reading 
guarantee diagnostics and 
assessments 

From 2014-2018 Westpark Elementary will 
continue to increase our percentage of students 
achieving or exceeding targeted gains by 2% a 
year until a rating of A is achieved. 

Prepared for 
Success 

Local Report Card component 
grade, percentage of students 
scoring at each performance 
level 

No Data 

Student 
Performance  

Other valid and reliable 
assessments as indicated in 
Attachment 6.4 

From 2014-2018 Westpark Elementary will use 
AIMS benchmarking during fall, winter and spring 
that will reflect an increase of 3% per grade level 
per year. 

 
  



Non-Academic Performance Goals 
Performance 
Area Measure(s) Goal(s) 

Attendance 
Attendance levels as measured 
by the Local Report Card, 
school’s attendance system 

From 2013-2018 Westpark Elementary will 
continue to maintain or increase our student 
percentage attendance. 
95.3% 

Post-Secondary 
Enrollment n/a n/a 

Mission 
Statement 

Constellation Schools creates 
and provides diverse superior 
educational opportunities for a 
community of learners, built on 
a foundation of character 
education in a safe 
environment, ensuring the 
success and wellness of all 
children in our advancing 
technological society. 

From 2013-2018 Westpark Elementary will 
continue to  support the revised Constellation 
Mission statement through weekly character 
lessons and activities that address the following 
characteristic traits. 
Respect, Responsibility, Citizenship, Compassion, 
Fairness & Cooperation, Courage, Honesty, 
Respect, Sportsmanship, and Loyalty. 

Parent 
Satisfaction Parent satisfaction surveys. 

From 2013-2018 Westpark Elementary will 
continue to maintain or increase our 93% high 
level of parent satisfaction measured and 
reported through our annual parent satisfaction 
surveys taken in the fall of each school year. 

Financial 
Performance 
and 
Sustainability 

Annual outside independent 
audits. 

From 2013-2018 Westpark Elementary will 
continue to maintain our high level of financial 
performance and sustainability by monitoring the 
budget and spending through monthly financial 
meetings, monthly board meetings, and annual 
budget and yearly audits. . 

Governing 
Board 
Performance 

Monthly board meetings. 

From 2013-2018 Westpark Elementary will 
continue to report to and be accountable to the 
Governing Board on a monthly basis. The board 
members will receive annual board training to 
improve its performance and in addition the 
board will maintain a 95% or greater attendance 
rate at all monthly board meetings. 
 

Other School-
Specific Goals N/A N/A 

 
 





 

 

ATTACHMENT 9.3 

FISCAL LICENSURE 
 

1. Treasurer’s License 

 

NOTE:  Any updates or changes to the fiscal licensure must be sent to the Sponsor within five (5) 

business days. 





 

 

ATTACHMENT 9.4 

FISCAL BOND 
 

1. Treasurer’s Bond 

 

NOTE:  Any updates or changes to the bond shall be sent to the Sponsor within five (5) business days. 
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MODIFICATION NO. 2 
TO OHIO COMMUNITY SCHOOL CONTRACT 

BY and BETWEEN 
Educational Service Center of Lake Erie West (“Sponsor” or “ESCLEW”)  

AND  
Constellation Schools: Westpark Community Elementary (“Governing Authority” OR “School”) 

 

WHEREAS, the ESCLEW and the Governing Authority entered into an amended and restated 
Community School Contract (“Contract”) effective on July 1, 2012, and  

WHEREAS, the ESCLEW and the Governing Authority agree to the following modifications;  

NOW THEREFORE, the parties modify the Contract as follows: 

1. Article I, Section 1.2.  At the end, add the following paragraph:  

“The School is a separate, independent, and autonomous legal entity, responsible for educational 
programming, staff, budgeting and finance, and scheduling, and is not related to, an agent of, or 
under the control of the Sponsor, notwithstanding anything required herein or under the law 
related to the Sponsor’s duties of oversight or intervention.” 

The rest of Section 1.2 remains as originally written in the Contract.  

2. Article IV Section 4.1 is updated as follows:  

In the first paragraph, add section 3319.46.  

At the end, add the following sentence: “The School will adhere to the provisions agreed to in its 
Race to the Top Memorandum of Understanding (Phase II) with the Ohio Department of 
Education, including the requirement to adopt and implement comprehensive evaluation systems 
for principals consistent with the Ohio Principal Evaluation System (OPES) framework.” 

The rest of Section 4.1 remains as originally written in the Contract.  

3. Article VI, Section 6.3.  The second and third sentences are deleted.  The rest of Section 6.3 
remains as originally written in the Contract.  

4. Article VI, Section 6.4 shall be replaced in its entirety as follows:  

“Academic Proficiency and Achievement Assessments.  The School must administer all 
required statewide proficiency or achievement assessments and any other performance standards 
or assessments required by law, by the Ohio Department of Education, or recommended by 
Sponsor. The School must ensure that all such standards, requirements, and assessments are 
timely and properly administered, met, and completed.  Any change in assessment or method of 
measurement of progress must be reported in writing to the Sponsor, along with the justification 
for the change.  The School specifically acknowledges the closure provisions of R.C. 3314.35.  
Academic goals, performance standards, measurement, and assessment are included in 
Attachment 11.6.” 
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5. Article VI, Section 6.6.  R.C. 3314.06(A) is added the list of applicable exceptions.  The rest of 
Section 6.6 remains as originally written in the Contract.  

6. Article VI, Section 6.8 is updated as follows:  

The heading is replaced as “Assuring Student Growth.”  

The first sentence is deleted.  

The rest of Section 6.8 remains as originally written in the Contract.  

7. Article VI, Section 6.12.  At the end of subsection (c), add the following sentence: “If the School 
admits out-of-state students, it shall adopt a policy and tuition schedule.”  The rest of Section 6.12 
remains as originally written in the Contract.  

8. Article VIII, Section 8.1.  The following sentence is deleted: “Any classroom teacher hired on or 
after July 1, 2013 and employed to provide instruction in physical education must hold a valid 
license issued pursuant to R.C. 3319.22 for teaching physical education.”  The rest of Section 8.1 
remains as originally written in the Contract.  

9. Article IX, Section 9.1.  At the end, add the following sentence: “The School shall comply with the 
standards for financial reporting adopted under R.C. 3301.07(B)(2).”  The rest of Section 9.1 
remains as originally written in the Contract.  

10. Article IX, Section 9.5 shall be updated as follows:  

The third sentence is updated as follows: “A financial plan detailing an estimated school budget 
for every year of the Contract is attached as Attachment 9.5.  

At the end, add the following sentence: “Financial performance goals, standards, measurement, 
and assessment are included in Attachment 11.6.” 

The rest of Section 9.5 remains as originally written in the Contract.  

11. Article IX, Section 9.7.  In the first sentence, “all state per pupil foundation funds” is replaced with 
“the total amount of payment for operating expenses.”  The rest of Section 9.7 remains as originally 
written in the Contract.  

12. Article XI, Section 11.5.  At the end, add the following sentence: “If the term of this Contract is 
longer than five years, the Sponsor will conduct a high-stakes review every five years.”  The rest of 
Section 11.5 remains as originally written in the Contract.  

13. Article XI, Section 11.6 is replaced in its entirety as follows:  

“Performance Assessments, Standards, Goals, and Interventions.  Attachment 11.6 sets 
forth in detail (a) the performance assessment framework, (b) Sponsor technical assistance, 
interventions, and statutory consequences, and (c) the measurable and attainable goals upon 
which the School shall be evaluated by Sponsor.  These performance measurement criteria 
supplement, but do not replace, alter, or limit Sponsor’s statutory rights and responsibilities, 
including but not limited to those of nonrenewal, probation, suspension, or termination of the 
Contract.” 





 

 

ATTACHMENT 9.5 

FINANCIAL PLAN 

 
1. Estimated school budget for every year of the contract 

 

NOTE:  A continuing start-up school may submit its budget based on historical data.  The budget must 

detail estimated revenues and expenses, and revenues include the base formula amount that will be used 

for purpose of funding calculations under R.C. 3314.08.  The financial plan must specify the total 

estimated per pupil expenditure amount of each school year.   
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Attachment 9.5 - Modification 2
IRN No. : 132993 County: Cuyahoga

Constellation Schools:  Westpark Community Elementary
Statement of Receipt, Disbursements, and Changes in Fund Cash Balances

For the Fiscal Years Ended June 30, 2011 through 2013, Actual and
the Fiscal Years Ending June 30, 2014 through 2022, Forecasted

Actual
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Operating Receipts
State Foundation Payments (3110, 3211) $2,059,889 $2,301,539 $2,476,471 $2,359,622 $2,344,622 $2,553,375 $2,604,110 $2,655,859 $2,708,976 $2,763,156 $2,818,419 $2,874,787
Charges for Services (1500) $23,724 $23,170 $19,645 $17,250 $17,750 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
Fees (1600, 1700) $62,608 $57,595 $63,622 $40,000 $40,500 $55,500 $55,500 $55,500 $55,500 $55,500 $55,500 $55,500
Other (1830, 1840, 1850, 1860, 1870, 1890) $231,387 $317,791 $335,449 $275,000 $274,000 $281,000 $281,000 $281,000 $281,000 $281,000 $281,000 $281,000
Total Operating Receipts $2,377,608 $2,700,095 $2,895,187 $2,691,872 $2,676,872 $2,909,875 $2,960,610 $3,012,359 $3,065,476 $3,119,656 $3,174,919 $3,231,287

Operating Disbursements
100 Salaries and Wages $1,093,182 $1,181,190 $1,079,735 $1,080,390 $1,104,292 $1,118,926 $1,140,685 $1,162,879 $1,174,508 $1,186,253 $1,198,115 $1,210,097
200 Employee Retirement and Insurance Benefits $315,743 $369,294 $329,209 $375,370 $418,556 $424,103 $432,350 $440,762 $445,170 $449,621 $454,118 $458,659
400 Purchas Services $876,742 $1,343,946 $1,348,622 $1,536,117 $1,408,962 $1,444,824 $1,461,947 $1,479,671 $1,494,468 $1,509,412 $1,524,507 $1,539,752
500 Supplies and Materials $138,558 $123,217 $88,633 $136,474 $111,165 $111,275 $111,275 $111,275 $112,388 $113,512 $114,647 $115,793
600 Capital Outlay -New $46,112 $22,191 $23,661 $15,900 $2,450 $12,000 $1,000 $12,000 $12,120 $12,241 $12,364 $12,487
700 Capital Outlay - Replacement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
800 Other $524,029 $307,684 $41,549 $46,625 $45,125 $45,125 $45,125 $45,125 $45,576 $46,032 $46,492 $46,957

Total Operating Disbursements $2,994,366 $3,347,522 $2,911,409 $3,190,876 $3,090,550 $3,156,253 $3,192,382 $3,251,712 $3,284,229 $3,317,071 $3,350,242 $3,383,745

Excess of Operating Receipts Over (Under)
Operating Disbursements ($616,758) ($647,427) ($16,222) ($499,004) ($413,678) ($246,378) ($231,772) ($239,353) ($218,753) ($197,416) ($175,323) ($152,457)

Nonoperating Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532) $337,013 $331,684 $284,666 $403,356 $282,453 $265,300 $265,300 $265,300 $265,300 $265,300 $265,300 $265,300
Federal Fiscal Stabilization Funds (SFSF) $174,811 xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx
Ed Jobs $90,505 $37,654 xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx xxxxxx
State Grants (3200, except 3211) $9,189 $3,319 $3,687 $3,550 $3,550 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000
Donations (1820) $7,619 $0 $318 $0 $0 $0 $0 $0 $0 $0 $0 $0
Interest Income (1400) $10 $10,036 $10,746 $7,100 $7,100 $2,354 $127 $0 $0 $0 $0 $0
Debt Proceeds (1900) $0 $0 $0 $158,384 $158,384 $73,100 $18,737 $0 $0 $0 $0 $0
Debt Principal Retirement $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Interest and Fiscal Charges $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transfers - In $25,180 $12,605 $5,075 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transfers - Out ($25,180) -$12,605 ($5,075) $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Nonoperating Revenues/(Expenses) $619,147 $382,693 $299,417 $572,390 $451,487 $343,754 $287,164 $268,300 $268,300 $268,300 $268,300 $268,300

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements $2,389 ($264,734) $283,195 $73,386 $37,809 $97,376 $55,392 $28,947 $49,547 $70,884 $92,977 $115,843

Fund Cash Balance Beginning of Fiscal Year $1,344,141 $1,346,530 $1,081,796 $1,364,991 $1,438,377 $1,476,186 $1,573,562 $1,628,954 $1,657,901 $1,707,448 $1,778,332 $1,871,309

Fund Cash Balance End of Fiscal Year $1,346,530 $1,081,796 $1,364,991 $1,438,377 $1,476,186 $1,573,562 $1,628,954 $1,657,901 $1,707,448 $1,778,332 $1,871,309 $1,987,152

Disclosure Items for State Fiscal Stabilization Funds

Personal Services SFSF $133,663 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Employees Retirement/Insurance Benefits SFSF $41,148 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Purchased Services SFSF $0 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx

Forecasted
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Actual
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Forecasted

Supplies and Materials SFSF $0 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Capital Outlay SFSF $0 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx
Total Expenditures - SDFSF $174,811 xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx xxxxxxxxxx

Assumptions:

Enrollment – 2014 = 314
Enrollment – 2015 = 312
Enrollment – 2016 = 330
Enrollment – 2017 = 330

State Funding: Fiscal Year 2014 is based on the April 2014 Foundation Settlement with the Ohio Department of Education and have been adjusted for legislative budget changes. Fiscal
Year 2015 assumes a 1% increase from 2014. Fiscal Years 2016 through 2022 assume 2% annual increases over the prior years average per pupil rate. Other state grants are based on
historical patterns.

Enrollment – 2019 = 330
Enrollment – 2020 = 330
Enrollment – 2021 = 330
Enrollment – 2022 = 330

Purchased Services – Based on historical patterns and anticipated needs. Includes actual contracts or anticipated contracts where applicable (student services, management fees, grounds
maintenance, etc.).

Capital Outlay – Based on actual orders, historical patterns and anticipated needs. 

Miscellaneous – Based on actual orders, historical patterns and anticipated needs. 

Enrollment – 2018 = 330

Local Funding: Based on historical patterns. Includes collection of rent and personnel services from Westpark Middle School for space and shared staff. Materials fees and food services
collections from students is based on historical experience

Other Uses – Based on actual orders, historical patterns and anticipated needs. 

Federal Funding – Revenues are based on 2014 CCIP allocations with carryover amounts from 2013. Food services reimbursements are estimated based on prior years experience. Includes
the 2014 allocation for Race to the Top funding plus 2013 carryover. Assumes all federal funds will be collected and expended in the current year.

Salaries – Staff are identified for filled positions with their contracted salaries. Open positions are budgeted at an amount to allow flexibility based on the experience of the new hire.
Special Education and Title I staff are based on anticipated student needs and available funding.

Supplies – Based on actual orders, historical patterns and anticipated needs. Text book orders are approved were May 2013.

Benefits – Calculated using tax rates and a 15% increase in health insurances annually.



 
ATTACHMENT 11.6 

PERFORMANCE ASSESSMENTS, GOALS, STANDARDS, AND INTERVENTIONS 
 
The community school sponsor is responsible to provide oversight and technical assistance to the 
community schools that it sponsors. This attachment describes a comprehensive performance 
accountability and compliance monitoring system, and it provides the information that will be used in 
making rigorous and standards-based renewal, revocation, and intervention decisions. At the core of these 
decisions, the Educational Service Center of Lake Erie West (ESCLEW) considers the well-being and 
interests of the students served by the community school.   
 
This attachment includes (a) the framework by which ESCLEW will assess the performance of the school, 
(b) the interventions and technical assistance that ESCLEW may utilize if ESCLEW consultants perceive the 
need, and (c) the academic and non-academic performance goals of the school.   
 
 
A.  Performance Assessment Framework 
The performance assessment details many items that ESCLEW will review in its oversight of the school.  If 
an issue arises, ESCLEW may utilize intervention(s) listed in this attachment, including any technical 
assistance necessary to assist the school.  These areas will also be used in assessing the renewal or non-
renewal of the school. 
 
Overview – Areas of Assessment 

• Mission and Vision Statements 
• Governance 
• Fiscal or Financial Matters 
• Operations, Recordkeeping, Reporting, and Data 
• Special Education and Other Diverse Learning Needs 
• Academics 

 
Mission and Vision Statements 

• Clear and specific mission statement  
• Relevant and compelling vision statement  
• Evidence of progress in meeting mission and vision  
• Evidence of mission-driven decision-making in policies, curriculum, and programming  

 
Governance 

• Effective governance and management structure 
• Oversight of school management and evaluation of management team 
• Maintenance of corporate status: good standing certificate, timely filing of statement of continued 

existence, adherence to Code of Regulations, maintenance of corporate record-keeping, proper 
corporate signatures 

• Maintenance of Federal tax-exempt status: timely filing of Form 990s, IRS conflict of interest 
adherence, no evidence of violation of Internal Revenue Code Section 501(c)(3) 

• Compliance with contractual terms: governance trainings, updated governing authority roster, 
conflict of interest policies 

• Disclosure of conflicts, signing of conflict of interest policy, and abstentions in minutes 
• Compliance with Open Meetings law, including sufficient minutes 

  



• Balance of educational and financial reporting at meetings 
• Informed decision-making and operational transparency 
• Any other area of operations, compliance or performance of the Contract 

 
Fiscal or Financial Matters 

• Timely submission of financial documentation to Sponsor, including:  
o Balance sheet – statement of financial position 
o Income statement – statement of activities 
o Monthly budget to actual, including all revenue sources 
o Monthly separated grants reporting 
o Monthly enrollment reports 

• Red flag financial concerns: significant changes in enrollment, significant changes in policy 
environment, loss of a particular revenue stream, facility changes, significant turnover in leadership 

• Timely payment on all loans/debts 
• Financial audit, including timely follow-up on findings and/or material non-compliance 
• Solid business plan and clear evidence of capacity to carry out plan 
• Sound management and competence in understanding of proper use of public funds 
• Grounded in professional standards for sound financial operations and sustainability 
• Consistency of financial reporting at governing authority meetings 
• Other finance related compliance reports 

 
Operations, Record-Keeping, Reporting, and Data 

• Fair treatment, non-selective, and non-discriminatory access in admissions 
• Fair and consistent treatment in discipline, with a focus on positive behavioral intervention 

supports 
• Timely and accurate reporting to state data systems  
• Appropriate attendance record-keeping and addressing excessive flagging 
• Timely response to sponsor requests on interventions and routine compliance follow-ups 
• Compliance with public records law, including trained public records officer 
• Annual report with clear and accurate performance data 

 
Special Education and Other Diverse Learning Needs 

• Appropriate services for all students 
• Appropriate access, education, support services and outcomes for students with special education 

and other diverse learning needs, including English language learners, migrant, and homeless 
students 

• Compliance with policies and procedures for identification, evaluation, and referral of students with 
disabilities under IDEA and Section 504 

• Compliance with all state and federal timelines and reporting requirements  
• Proper due process notifications 
• Appropriate discipline administration and discipline training for staff, including restraint, seclusion, 

and positive behavioral intervention supports 
 
Academics 
The School should be prepared to assess every measure listed below, and every component of every 
measure by data, in order to enhance targeted assistance. The School understands that, every year, 
additional measures and components will be added and graded and that an overall grade will be calculated 
starting in Fiscal Year 2015.  
  



• Graduation Rate measures the percentage of students who entered in 9th grade and graduated 4 
and 5 years later. Currently, Graduation Rate has a 4 year component (anything below an 84% will 
require targeted assistance) and a five year component (anything below an 85% will require 
targeted assistance). 

• K-3 Literacy measures the improvement in reading for grades K-3. Currently, K-3 Literacy 
Improvement has one component, but may have more components in the future.  

• Prepared for Success measures whether graduates are prepared for college or a career. Prepared 
for Success currently has one component, and it consists of College Admission Tests, Dual 
Enrollment, Industry Credentials, Honors Diplomas, and Advanced Placement and International 
Baccalaureate components.   

• Achievement measures “absolute achievement.” Achievement consists of the Performance Index 
(anything below a 70% will require targeted assistance). This assesses the achievement of every 
student (not just which students are proficient) and points are received for each level. The 
Achievement measure also consists of the Performance Indicators. The indicators show how many 
students have a proficient level of knowledge. Schools need to have 80% of their students reach 
proficient in order to meet an indicator. The indicators combine to show a letter grade and that 
letter grade must be a C, or 70% or more, to avoid targeted assistance. 

• Progress represents the average annual level of improvement of each student. Its components 
consist of Value Added Overall, Gifted Students, Progress within the Lowest 20%, and Students with 
Disabilities (all must be greater than or equal to a -1 value added gain index in order to avoid 
targeted assistance). 

• Gap Closing measures the narrowing of gaps in reading and math among subgroups of socio-
economic, racial, ethnic, or disability. It is also called Annual Measurable Objectives (AMOs) 
(anything below a 70% will require targeted assistance).  

• Other Measures of Academic Success, including:  
o Other assessments conducted by school (NWEA, etc.) 
o Ohio Improvement Process 
o Assessments and interventions required by Third Grade Reading Guarantee 
o Incorporation of Common Core analytic understanding 
o Mission-specific performance measures of academic success 
o Comparison of student performance data with data of the home district building to which 

students would otherwise be assigned (suggested, and required upon request) 
o Post-secondary readiness, if applicable 

 
 
B. Technical Assistance, Interventions, and Statutory Consequences 
The technical assistance and interventions listed below provide guidance and notice for the types of 
intervention that the Sponsor may take if the School fails to perform satisfactorily in the areas reviewed as 
through the performance assessment framework or if the School does not meet its contract goals.  The 
Sponsor will make attempts to both streamline and customize interventions based on the School’s 
operational structure and mission.  
 
Many of the interventions listed below require the Sponsor to provide technical assistance.  The Sponsor 
has attempted to limit financial cost to the School for other interventions in which the School must pay for 
the intervention.  The School should budget for a certain amount of expense due to required performance 
interventions, programs to collect data, and staff to assess and analyze performance data, as well as 
increased staff for tutoring or cure of deficiencies.  
 
All interventions will require follow-up, proof of cure, and adherence to cure. Typical interventions, 
remedies or cures imposed by Sponsor may be, but are not limited to the following:  
 
  



Mission and Vision Statements Interventions 
• Sponsor technical assistance in reaching the mission of the School and to assess the ability of the 

School to realize its mission, which may include aspects of culture, parent satisfaction, or other 
visions stated by the School in its Contract, curriculum, or programming 

• Sponsor assessment of leadership with the Board or the administration and mutual plan to correct 
weaknesses in meeting mission 

• Outside coaching or training, research, observations, or remedies to meet stated goals, at School’s 
cost. 

• Leadership training in area of desired goals and why they are not being reached or how to reach 
them more effectively, at School’s cost 

• Other tailored interventions based on the specific circumstances 
 
Governance Interventions 

• Sponsor technical assistance 
• Targeted technical assistance in procedure, minutes, motions, notices, or similar governance 

matters 
• Workout session held by Sponsor 
• Recommendations of Sponsor to be followed by Board as to dysfunctions and options for resolving 

them 
• Review and required changes of Code of Regulation, governance policies, or other rules or practices 

affecting governance 
• Clear guidance written into policy and adherence to guidance, as to roles and responsibilities  
• Required replacement of absenteeism or members hampering business or quorum 
• Required agreement of Board to dismiss board member or officer violating policy, law, procedure, 

rules, the Code, or other customary good governance precepts 
• Training using trainer suggested by or acceptable to Sponsor, at School’s cost 
• Other tailored interventions based on the specific circumstances 

 
Fiscal or Financial Matters Interventions 

• Sponsor technical assistance 
• Enhanced and more accurate financial reports required, such as additional financial documentation, 

debt- to- asset ratios, cash flow analyses, requirements of debt to service coverage ratios, 
enrollment variances and withdrawal frequencies, requirements of minimum unrestricted cash, 
and increased transparency enhancements for analytical purposes 

• Compliance plans for recurring or material findings 
• Contingency plans addressing potential funding shortfalls or other disruptive events 
• Finance committee or finance expert on the board 
• Pre-audit exercise with qualified Treasurer consultant, at the School’s cost. 
• Independent training, at the School’s cost  
• Other tailored interventions based on the specific circumstances 

 
Special Education and Other Diverse Learning Needs Interventions 

• Sponsor technical assistance, including but not limited to Sponsor audit of files 
• Legal review of practices and procedures targeted to issues discovered, at School’s cost 
• State audit of files and State training, at School’s cost (if any cost required) 
• Training, at the School’s cost 
• Independent Audit, at the School’s cost  
• Other tailored interventions based on the specific circumstances 

 
  



Academic Interventions 
• Sponsor technical assistance  
• Targeted assistance by the Sponsor as defined below 
• Face to face meetings and increased reporting to Sponsor on progress 
• Checklists, plans to cure, and periodic data reporting 
• Revisions to the Ohio Improvement Plan 
• Required academic or professional assistance 
• Parent Engagement to support students in academics, attendance, and curriculum 
• Curriculum Mapping 
• Study of Ohio’s New Learning Standards and or the Next Generation of Assessments in Ohio 
• OTES and OPES evaluations of staff 
• Required training on the Ohio report card indicators or components 
• Targeted coaching, at the School’s cost  
• Targeted tutoring before or after school and/or weekends, at the School’s cost 

 
Targeted Academic Interventions and Assistance 
Reports on academic data for all measures and components of the Ohio Local Report Card will be required and 
submitted to Sponsor by October 15 of each school year. A meeting will be required yearly (between October1 
and December 15) between the Sponsor and the School’s chief academic officer or administrator(s) to assess the 
readiness of the School to collect data, assess data, cure weaknesses, and report to the Sponsor. If the School is 
not fully prepared for this meeting, the School may be subject to some level of discipline.  

 
Any D or F in any measure, or any relative weakness in a component or measure, will require targeted 
intervention. The first step of that intervention will be the School’s submission of all data which make up the 
measure, or components of that measure, and which components have caused the grade of a D or F. The School 
must list each component with all proof of accurate data to support it, and the School must report quarterly on 
academic data for measures and components identified as weaknesses. 
 
All academic interventions will require a thorough understanding of  weaknesses, based on data and tools 
recommended by Sponsor, a thorough understanding of in which measure and which component within a 
measure the weakness occurs, and a targeted plan to cure that  particular weakness or those weaknesses, 
whether it be Graduation Rate, K-3 Literacy Improvement, Prepared for Success, Achievement, Progress or Gap 
Closing, or any other measure now assessed or required to be assessed in the future.  
 
Each plan to cure the weaknesses will require bi-monthly reporting to the Sponsor with a narrative as to how 
the plan is achieving progress. Should the plan be showing lack of progress, after two months of data, the plan 
will be re-evaluated and changed, with either additional interventions or supplements to the existing 
interventions.   
 
Comments on Statutory Consequences 
A non-renewal may occur in accordance with any cause allowed by Chapter 3314 of the Ohio Revised Code or 
the Contract.  In making renewal decisions, the Sponsor will consider the school’s academic performance and 
progress, as well as the non-academic areas listed within the Performance Accountability Framework, in 
conjunction with the information provided with the school’s renewal application.    
 
Probation, which may lead to suspension, may be used for any cause allowed by the Code, including but not 
limited to: 

• Untimely submissions or lack of cooperation in submissions required by the State or the Sponsor for 
two or more times per year, or for over five business days 

• Lack of compliance with laws or the Contract 
• Failure to achieve academic goals, as listed in the Performance Accountability Framework 
• Any fiscal matter of any level of risk 



• Governance, administrative, or minor financial issues that can be adequately corrected by a Plan to Cure 
acceptable to Sponsor 

• Potential or actual ethics or conflicts violations 
 
Suspension, which may lead to termination, is more likely to be used for matters such as, but not limited to: 

• Health or safety matters  
• Consistent failure to achieve academic goals, despite corrective action plans and technical assistance  
•  Money owed to the State or its agencies, vendors, or the Sponsor that is delinquent, overextended, or 

may or does render insolvency 
• Inability to make payroll 
• Undisclosed debt or obligations 
• Lack of accuracy in or misrepresentation, cheating, or fraud in any reporting figures, data, or testing 

results that is not corrected within timeframes allowed by law or which create financial, reputational, 
governance or academic risk 

• Other matters of noncompliance, the magnitude or risk of which may be assessed by Sponsor as good 
cause or allowed by the Code 

• Uncorrected  or actual ethics or conflict violations 
• Inability to meet, or lack of progress in meeting, the terms of the Contract, the laws, rules, regulations 

or requirements, or the reasonable requests of Sponsor geared to correct deficiencies as cited in a 
probation notice or corresponding corrective action plan 
 

Termination of the Contract will occur if the School fails to develop a corrective action plan or fails to comply 
with or remedy the problems cited in the corrective action plan developed with the Sponsor as part of a 
suspension.  
 
Permanent closure under ORC 3314.35 or 3314.351 will occur under the following circumstances:  

• For schools with grades no higher than 3, for two of the past three years, the school has either been in 
academic emergency, received an F in improving literacy in grades K-3, or received an overall F.  

• For schools with grades 4-8, but no higher than 9, for two of the past three years, the school has either 
been in academic emergency and not met value-added growth, received an F for the performance index 
score and an F for value-added progress, or received an overall F and an F for value-added progress.  

• For schools with grades 10-12 that are not drop-out recovery schools, for two of the past three years, 
the school has either been in academic emergency, received an F for the performance index score and 
not met AMOs, or has received an overall F and an F for value-added progress 

• For drop-out recovery and prevention program schools, for two of the past three years and beginning on 
July 1, 2014, the school received a designation of “does not meet standards.” 

 
Currently, schools in which a majority of the enrolled students are children with disabilities receiving special 
education and related services are exempt from statutory closure on the basis of academic performance.  
However, Sponsor may non-renew or progress toward termination for a special education status school if the 
school fails to meet its academic goals.  
 
C. School-Specific Performance Goals and Measures 
This section of Attachment 11.6 provides school-specific academic and non-academic goals and 
performance measures. The school recognizes that these goals may be revised if the make-up of the school 
significantly changes or if the standards by which the school is judged by the state change.  Schools should 
include goals for each year of the contract or up to five years. If a school has a contract length of longer than 
five years, a high-stakes review and goal evaluation will be performed after five years, and the school 
recognizes that it will re-assess goals at that time, if not sooner.  
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